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Education Financing, Islamic This study examines the management of Islamic higher education
Endowment, Universiti financing at Universiti Teknologi Malaysia (UTM) using an NVivo-

Teknologi Malaysia, NVivo. based qualitative approach. The data were analyzed through Word

Cloud, Tree Map, Hierarchy, and Project Map techniques to identify
patterns and structures within the funding system. The findings
indicate that UTM’s financing framework is shaped by a combination of
government funding and Islamic endowment mechanisms, with
instruments such as zakat, waqf, cash waqf, and donations serving as
the dominant non-governmental sources. Scholarship schemes emerge
as the primary distribution mechanism, covering merit-based aid,
financial-need support, and funding for research and
internationalization programs. Principles of social justice and maqasid
al-shariah play a crucial role in guiding the allocation of resources,
particularly for students from lower socioeconomic backgrounds. The
study concludes that UTM’s financing model is holistic and
sustainability-oriented, and recommends strengthening the
governance of Islamic endowments, diversifying scholarship schemes,
and enhancing policy synergies between the government and Islamic
philanthropic entities.

This is an open-access article under the license.

Introduction

The financing of education is a fundamental element in the management of higher
education institutions, particularly within Islamic higher education settings that integrate
modern scientific visions with Shariah-based values. Across the literature on educational
management, financing is consistently described as the heart of institutional sustainability, the
driving force behind academic quality, and a key determinant of equitable access to education
for all societal groups. In the global context, Islamic universities are required to develop
financing models that are not only stable but also aligned with the principles of justice,
sustainability, and the public good. These challenges have become more prominent in the era
of global competition, where universities must possess strong financial capacity to maintain
their relevance at the international level.
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Table 1. University of Technology Malaysia Global Ranking 2025

Ranking Type 2023 2024 2025

QS - World University Rankings 203 188 181

THE (Times Higher Education) University

. 601-800 401-500 401-500
Rankings

US News & World Report - Global

Universities NA NA 376

In Southeast Asia, Universiti Teknologi Malaysia (UTM) stands out as a compelling
institution to examine from the perspective of education financing. Although not an Islamic
university in the formal sense—such as UIN or IUM—UTM incorporates Islamic values into
various aspects of its governance, including the management of financial resources. UTM
demonstrates strong performance across multiple international ranking indicators. In the QS
World University Rankings by Subject 2025, its Petroleum Engineering program ranks 46th
globally, while the fields of Data Science & Artificial Intelligence, Architecture and Built
Environment, and Mineral & Mining Engineering are positioned within the global top 100.
These achievements highlight UTM’s excellence in science and engineering disciplines,
consistent with the university’s emphasis on sustainable research and innovation. Overall, 27
UTM academic programs are recognized in the QS rankings, reflecting the institution’s
expanding reputation and growing global impact (yocket.com, 2025).

Tabel 2. UTM achieved its best-ever placement at 153rd globally in the QS World University

Rankings 2026
Course 2023 2024 2025
Medicine 601-650 601-650 551-600
Arts and Humanities 394 306 316
Social Studies and Management 254 223 249
Accounting and Finance 201-250 201-250 201-250
Engineering and Technology 99 105 102
Education and Training 201-250 151-200 151-200

UTM receives its funding through a combination of major sources, including government
allocations, endowment schemes (comprising waqf, zakat, and donations), scholarship
programs for both local and international students, and educational financing policies designed
to promote equitable access to learning opportunities (Munadi, 2017). This diverse and
adaptive financing structure reflects how a technologically oriented university with an Islamic
identity is able to strategically manage its financial resources to support operations, enhance
service quality, and expand educational opportunities for various groups (Roslan et al., 2023).
UTM'’s cash waqf and infaq (charitable giving) models are further facilitated through online
infrastructure (e-philanthropy). This system enables a wider audience to contribute digitally
to waqf initiatives, thereby enhancing the potential for fundraising from broader communities
and various stakeholders (Yusof et al.,, 2014).

To date, research on Islamic higher education financing has extensively discussed the
importance of government funding, the growth of endowment movements such as educational
waq[f, the role of scholarships as instruments of equitable access, and the contribution of

Sangkot Abdullah Efendi Harahap, et.al (Islamic Higher Education Financing Management...) 971


https://issn.lipi.go.id/terbit/detail/1604472347

At Turots: Jurnal Pendidikan Islam ISSN
Vol. 8 No. 1, June 2026, pp. 970-985

financing models to institutional quality. However, most existing studies tend to be
quantitative or macro-descriptive in nature. That is, previous studies have primarily focused
on financial magnitude, distribution mechanisms, and the numerical impact of funding on
institutional performance. Few studies have explored in depth how such financing models are
perceived and interpreted by key stakeholders, including lecturers, financial managers, faculty
leaders, and students. Yet, the qualitative dimension of educational financing—how actors
experience, understand, and evaluate funding sustainability—is a crucial aspect that must be
considered to fully comprehend the effectiveness of financing practices.

Moreover, there exists a clear academic gap concerning the relationship between Islamic
values and modern financing practices within technology-oriented universities such as UTM.
Most research on Islamic higher education focuses on institutions that are structurally and
formally Islamic. In contrast, UTM represents a unique configuration: a world-class
technological institution that continues to adhere to Islamic values in its financing and
governance practices. Additionally, studies employing in-depth qualitative approaches
supported by modern analytical tools such as NVivo remain limited, despite NVivo’s capability
to map themes, relationships, and patterns in interview data in a richer and more interpretive
manner (Allsop et al., 2022).

These research gaps indicate the need for a comprehensive study on how education
financing is managed at UTM, how various funding sources contribute to financial stability, and
how access to education is maintained in compliance with principles of justice. This research
is critical because financing constitutes the foundation that determines an institution’s vitality.
Without strategic financial management, universities would struggle to maintain academic
quality, expand educational access, or sustain their flagship programs. Through a qualitative
approach, this study provides a holistic portrayal of the dynamics, meanings, and lived
experiences of educational actors involved in managing financing within the UTM context.

Beyond its academic significance, this research also holds strong practical relevance.
Indonesia, as the country with the largest Islamic higher education population in the world,
can draw valuable lessons from UTM’s financing practices. Using a qualitative perspective, this
study highlights the voices and viewpoints of stakeholders, resulting in richer findings that
closely align with real-world conditions. Consequently, the research outcomes may serve as a
reference for developing Islamic higher education financing policies in both Malaysia and
Indonesia.

The primary contribution of this study lies in its development of a conceptual model for
Islamic higher education financing based on real practices observed at UTM. The model not
only illustrates the flow of funding but also depicts the relationships between funding sources
and educational access, as well as the meanings attributed by internal university actors to
financing policies (Roslan et al., 2023). This study also offers theoretical contributions by
integrating modern financial management concepts with Islamic economic values, and
methodological contributions through the application of NVivo to map significant themes in
the narratives of informants. Thus, the research enriches academic knowledge while providing
practical guidance for educational institutions in managing financing more effectively,
sustainably, and justly.

These contributions are closely aligned with the study’s objectives, namely to gain an in-
depth understanding of how education financing is managed at UTM, how various funding
sources are utilized and optimized, and how access to education is kept inclusive for students
from diverse backgrounds. In other words, the study not only describes financing models but
also interprets the dynamics and meanings underlying these practices. The alignment between
the study’s contributions and its objectives reflects coherence between what the research aims
to achieve and the benefits it offers to the development of knowledge and the practice of Islamic
educational management. Therefore, this research holds strategic value in enriching the
literature on Islamic higher education financing while providing an alternative model that can
be replicated across other Islamic institutions.
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Research Methods

This study is framed within a constructivist-interpretive paradigm, which positions social
reality as something constructed through the experiences, interpretations, and interactions of
the actors involved in managing educational financing. This paradigm is chosen because the
issue of Islamic higher education financing at UTM cannot be understood objectively or
independently of its context; rather, it must be explored through in-depth interpretation of the
informants’ experiences. Therefore, the study emphasizes meaning-making rather than
measurement, in line with the characteristics of qualitative research.

The research adopts a qualitative case study design, as its focus is directed toward a single
setting and a central phenomenon—namely, the management of Islamic higher education
financing at Universiti Teknologi Malaysia. The case study approach allows the researcher to
explore comprehensively the processes of planning, fundraising, and distributing sharia-based
funds such as zakat, waqf, Islamic scholarships, and, where applicable, gardhul hasan
assistance. This approach enables a holistic exploration of the experiences of both managers
and beneficiaries.

The social situation within this study encompasses three main components: place, actors,
and activities. The research site is located at UTM, specifically within units directly involved in
managing student financing resources. These include the UTM Zakat and Wagqf Centre, the
Scholarship and Financial Assistance Unit, the Bursary Office, and academic units involved in
verification processes or policy decision-making. The actors consist of financing
administrators such as zakat/wagqf officers and scholarship officers, university officials with
policy authority, and students receiving sharia-based financial assistance. The observed
activities include policy formulation processes, zakat or waqf fundraising, student needs
assessment procedures, aid distribution mechanisms, and the interactions between
administrators and students seeking financial support.

To obtain a comprehensive understanding, the study employs three primary data collection
techniques. First, in-depth interviews are conducted with financing administrators and student
beneficiaries. These semi-structured interviews provide guiding questions while allowing
informants to elaborate freely and naturally on their experiences. Second, direct observations
are carried out to examine how financing services are delivered, how administrative flows
operate, and how interactions occur within financing units. Fieldnotes are documented to
support data interpretation. Third, documentation is collected in the form of policies, annual
reports, SOPs, zakat and waqf guidelines, and other relevant official university documents.
Such documents are essential in providing formal insights into financing structures and
regulations while serving as a reference point for triangulating interview data.

All collected data are analyzed using NVivo software, which facilitates the systematic
organization of qualitative data. The first step involves importing all data—interview
transcripts, observation notes, and supporting documents—into the NVivo workspace. The
researcher then conducts coding, beginning with open coding to identify units of meaning that
emerge directly from the data. These codes are subsequently grouped through axial coding to
identify relationships between categories. At the selective coding stage, the researcher focuses
on core themes that explain how Islamic higher education financing is managed at UTM.

NVivo is also used for query analysis, such as word frequency queries, text search queries,
and matrix coding, which help examine data consistency and strengthen findings. Additionally,
visualization features such as mind maps and concept maps are utilized to construct the
conceptual model of sharia-based financing practices within the university.

To ensure data trustworthiness and validity, this study applies the four trustworthiness
criteria proposed by Lincoln and Guba: credibility, transferability, dependability, and
confirmability (Stahl & King, 2020). Credibility is maintained through source triangulation
(administrators, leaders, students), methodological triangulation (interviews, observations,
documentation), and member checking, wherein interpretations are verified by the informants
(Nowell et al., 2017). Transferability is enhanced through detailed contextual descriptions
(thick description), enabling readers to assess the applicability of findings in other contexts.
Dependability is ensured through the preparation of a complete audit trail containing research
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process notes, methodological decisions, and NVivo coding records and analytical memos.
Confirmability is maintained through reflective journaling to ensure that conclusions
genuinely emerge from the data rather than from researcher bias or preferences (Korstjens &
Moser, 2018).

Through these systematic procedures, the study aims to produce a rigorous, in-depth, and
accountable understanding of Islamic higher education financing management at Universiti
Teknologi Malaysia and to provide an academic contribution to the development of sharia-
based financing governance in higher education institutions.

Results and Discussion
Universiti Teknologi Malaysia (UTM) is one of the leading research universities rooted in
the development of technical education in Malaysia since the early 20th century. Its origins can
be traced back to the Treacher Technical School, established in 1904 in Kuala Lumpur, which
later evolved into the Technical College in 1942 before receiving full university status in 1975
and relocating to its permanent campus in Skudai, Johor. Since its transformation into the
nation’s premier technological university, UTM has consistently strengthened its reputation as
an institution of excellence in engineering, science, and innovation, while also positioning itself
as a pioneer in higher education management that responds to national needs and global
dynamics.
igure 1. Historical Development of UTM’s Campus

As a Research University (RU), UTM faces increasingly complex funding demands,
particularly to support world-class research, the development of advanced laboratories, and
the global competition to attract high-achieving students. Although public universities in
Malaysia generally receive relatively stable financial support from the government—including
funding for academic staff salaries, operational costs, and basic research grants—the
investment needs for high-impact research often exceed the limits of government funding. For
example, the procurement of specialized laboratory equipment worth millions of ringgit is not
easily approved, prompting the university to seek more flexible and sustainable alternative
funding strategies.

This context led UTM to develop an endowment fund as an independent, long-term source
of financial sustainability. The initial inspiration for the endowment originated from the
Islamic economic tradition of waqf. However, as explained by one of the informants, the term
wagqf was perceived as less inclusive because it was often associated exclusively with Muslim
donors. To broaden participation among Malaysians regardless of religious background, the
concept was reframed as an “endowment fund,” even though its essence and objectives remain
aligned with Islamic philanthropic values. This terminological shift was intended to encourage
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contributions from non-Muslim donors and position UTM’s endowment as a more universal
and inclusive funding mechanism.

This initiative became increasingly strategic when Malaysia’s national policy—outlined in
the Executive Summary of the Malaysia Education Blueprint 2015-2025 (Higher Education)—
encouraged higher education institutions to diversify their funding sources. The Blueprint
emphasized the need for universities to develop alternative revenue streams, including
endowments and wagqf, and introduced various incentives for their expansion, such as tax
exemptions and matching grants. Thus, UTM’s initiative is not only an internal institutional
effort but also aligned with the national direction for higher education funding reform.

A significant milestone in the development of UTM’s endowment fund occurred on 17
August 2010, when the university launched the “Every Student to Contribute RM1.00”
movement through the “Pengorbanan Merdeka” program. The launch coincided with
Malaysia’s 53rd Independence Day celebration at the Sultan Ibrahim Chancellery Building. The
movement was not merely a fundraising campaign but also an effort to cultivate values of
sacrifice and respect among the younger generation for the struggles of past leaders. As
described by one informant, the RM1 contribution symbolized students’ appreciation for the
sacrifices made by earlier generations in securing independence, while fostering a sense of
collective responsibility for the university’s sustainability.

This RM1 movement also reflects UTM’s aspiration to reduce dependence on government
funding and emulate global universities such as Harvard University, which is able to provide
scholarships to approximately 70% of its students through professionally managed
endowment funds. UTM has further expanded its donation mechanisms through digital
platforms such as giving.utm.my, as well as recurring campaigns like the Ramadan and Syawal
Packages, targeting staff, students, alumni, corporations, and the general public. Donors
receive various forms of recognition based on their contribution categories, helping to build an
inclusive and sustainable culture of educational philanthropy.

Sourcé: Mini Research Activities of UIN Jambi Students at UTM

Thus, UTM’s history is not only marked by academic and institutional transformation but
also by innovation in higher education financial management. The development of the
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endowment fund—rooted in wagqf values, adapted for inclusivity, and strengthened through
national policy—stands as a significant milestone in ensuring UTM’s financial sustainability.
This initiative demonstrates how UTM has strategically adapted to address the challenges of
modern higher education financing while maintaining its position as a globally competitive
research university.

As part of its efforts to strengthen the university’s financial sustainability and cultivate a
culture of educational philanthropy, Universiti Teknologi Malaysia (UTM) not only developed
mechanisms for collecting endowment funds but also established a structured reward system
for its donors. This incentive system functions both as a form of appreciation and as motivation
for more individuals, alumni, staff, and corporate entities to participate in supporting the
continuity of the university’s social and academic initiatives.

Based on modifications of the UTM News report (2015), donors to the endowment fund
receive recognition according to their contribution category. Donors who contribute more than
RM10,000 are honored with the opportunity to attend an exclusive iftar ceremony with the
Chancellor, Pro-Chancellor, or an equivalent high-level gathering organized by the university.
Those who donate between RM5,001 and RM10,000 are invited as VIP guests to three official
UTM events. Donors contributing between RM1,001 and RM5,000 are presented with an
official university souvenir at a formal event, while contributors of less than RM1,000 receive
an appreciation token as recognition of their participation. These incentives demonstrate that
UTM is not merely fundraising but is also fostering emotional and symbolic ties between the
university and its supporters.

Interestingly, UTM’s endowment fund extends beyond fundraising mechanisms and is
further manifested through social support programs, especially for students experiencing
financial hardship. This is evident in various zakat distribution initiatives managed by the UTM
Islamic Centre in Kuala Lumpur and Johor Bahru. One of the major allocations of the
university’s social funds is dedicated to assisting students through two primary categories:
Zakat Assistance for Tuition Fees and Zakat Assistance for Living Expenses.

The Zakat Assistance for Tuition Fees is provided to students facing difficulties in settling
their academic fees, requiring applicants to submit account statements or proof of outstanding
payments. Meanwhile, the Zakat Assistance for Living Expenses is intended for students in
need of financial support to cover daily costs during their studies. This program is consistently
offered every semester for Diploma, Foundation, and Bachelor’s degree students, with the main
eligibility criteria including: being Muslim, a Malaysian citizen, a full-time student, not
receiving any other financial assistance, and belonging to the fakir or miskin category based on
household income. Applications are submitted online through an official form, ensuring
transparency and accessibility for all students in need.

The availability of zakat-based assistance indicates that UTM prioritizes not only academic
and infrastructural development but also the holistic welfare of its students. The connection
between the endowment fund and zakat programs is evident: the philanthropic spirit
cultivated through endowment fundraising ultimately translates into support for financially
disadvantaged students. Thus, the endowment becomes a strategic instrument in promoting
educational inclusion, particularly for vulnerable groups who may face financial barriers in
pursuing higher education.

976 Sangkot Abdullah Efendi Harahap, et.al (Islamic Higher Education Financing Management...)


https://issn.lipi.go.id/terbit/detail/1604472347

At Turots: Jurnal Pendidikan Islam ISSN 2747-089X
Vol. 8 No. 1, June 2026, pp. 970-985

Figure 3. Zakat Assistance, UTM Islamic Centre Kuala Lumpur

PROSES BANTUAN ZAKAT PELAJAR
UNIT ZAKAT & KEBAJIKAN PUSAT ISLAM UTM JOHOR

PERMOHONAN PROSES PERINGKAT
Pelajar diberi PUSAT ISLAM UTMJB
tempoh DUA Keputusan

permohonan boleh
merujuk sistem
pelajar anda.
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Source : https://space.utm.my/students-affairs/bantuan-kewangan-pelajar/

The entire set of initiatives—from donor recognition programs to the distribution of zakat
for students—reflects UTM’s strong commitment to developing a sustainable, inclusive, and
accountable higher education funding model. These efforts reinforce the function of the
endowment fund as the backbone of the university’s social financing, while also symbolizing a
shared commitment to ensuring equitable access to education for all students.

Findings from the NVivo Word Query analysis indicate that the main themes emerging from
the data are closely related to the diversification of funding sources and the university’s
orientation toward expanding equitable access to education. The term scholarship appears as
the most dominant word, occurring 11 times (3.38%), suggesting that scholarship schemes
serve as a key instrument in widening access to higher education and supporting students’
academic continuity.

The words education and zakat each appear 10 times (3.08%). The prominence of the term
education underscores that all funding mechanisms are ultimately directed toward
strengthening the quality of academic services. Meanwhile, the equal frequency of the term
zakat highlights the significant role of Islamic social finance instruments in supporting
financially disadvantaged students, further affirming the integration of Shariah values within
the university’s governance framework. As stated by one of the faculty representatives during
our interview session:

“The most common assistance for international students, especially those from
Indonesia, is zakat managed by the Islamic Centre. Bachelor of Education students
typically receive scholarships from the Malaysian Ministry of Education, and upon
graduation, they proceed to serve within the ministry. There is also the UTM Young
Scholarship Grant available for international students, particularly at the Master’s and
PhD levels. Endowment scholarships are highly sought after because their
requirements tend to be relatively flexible.”(Interview, UTM Lecturer, Malaysia, 2025)
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Figure 4. Most Frequently Appearmg Words from Triangulated Data Analysis
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The term endowment appears 9 times (2.77%) and endowmen appears 5 times (1.54%),
bringing the total contribution related to endowment funds to 4.31%. This finding indicates
that endowments serve as a strategic pillar in building the university’s financial sustainability.
Sources of endowment, including alumni contributions—which appear 5 times (1.54%)—
reflect a high level of public trust and the institution’s success in cultivating a strong
philanthropic network.

The word government appears 8 times (2.46%), reaffirming the state’s role as a provider
of core funding and regulatory support that strengthens the financing ecosystem. Meanwhile,
the words students and wagqf, each appearing 6 times (1.85%), highlight a financing policy
orientation that prioritizes student welfare and reinforces the role of waqf as an alternative
funding source aligned with Islamic financial principles.

Additionally, the appearance of terms such as program, assistance, and PTPTN, each
occurring 5 times (1.54%), demonstrates the diversity of financing instruments ranging from
social aid and academic support programs to Malaysia’s national student loan schemes. This
variety of keywords reflects a multilayered financing model that does not rely on a single
source.

Figure 5. Most Frequently Appearing Words from Triangulated Data Analysis
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The Treemap Analysis shows that Shariah-Compliant Endowment is the most dominant
component in UTM’s financing structure. Subthemes such as industry/CSR/alumni
scholarships, waqf, cash waqf, and donor contributions reinforce the notion that the Islamic
philanthropic ecosystem plays a central role in the university’s sustainability. The dominance
of this cluster confirms that UTM’s financing model is strongly anchored in Islamic Social
Finance as a long-term sustainability strategy.

The Scholarship Scheme cluster also emerges as a strategic component, particularly merit-
based scholarships, financial-need scholarships, and funding for research and
internationalization. This indicates that scholarships are not merely instruments of
educational access but also strategic tools for enhancing global competitiveness.

Meanwhile, Government Funding appears relatively stable, covering PTPTN, national
ministries, and educational budget allocations. The treemap structure shows that state funding
remains a fundamental foundation, although its proportion is not as large as endowment
funding.

Overall, the treemap illustrates that UTM implements a hybrid financing model: a
combination of government funding, Shariah-compliant endowments, and multichannel
scholarship schemes that collectively support operational sustainability and expand access to
education.

Figure 6. Most Frequently Appearing Words from Triangulated Data Analysis
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Through the Project Map, the interrelations among themes become visible, illustrating the
financing management ecosystem at UTM. The Government Funding block is closely connected
to elements such as PTPTN, the Ministry of Education, and fiscal policies. These relationships
indicate that the government functions both as a regulator and as a provider of financial
support for students and the institution.

On the other hand, the Scholarship Scheme theme is directly correlated with merit-based,
need-based, living-cost assistance, and research funding components. This emphasizes that
scholarship policies are designed to uphold both equity and excellence.

The Shariah-Compliant Endowment cluster is strongly linked to sources such as waqf, cash
waqf, donors, as well as industry and CSR contributions. This pattern demonstrates that
universal philanthropy—both Islamic and corporate—serves as a driving force for UTM’s
strategic programs.

The relationships among Justice and Financing Access, low-income backgrounds, and
equitable distribution of funds reflect UTM’s orientation toward inclusive financing. The
connection between these themes and Maqasid Shariah shows that the university places
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Islamic ethical principles as a guiding framework in financial distribution and educational
access. Overall, the project map indicates that UTM’s funding model is integrated, connecting
the state, philanthropy, governance, and social justice within a mutually reinforcing system.

Figure 7. Most Frequently Appearing Words from Triangulated Data Analysis

Skema Beasiswa

Beasiswa Industri, CSR & ...

Riset, Internasionalisasi & B...

Wakaf Cash Wagf

Berbasis Prestasi... Kebu...

Pinjaman Pendidikan TInggi Nasion...  Tata Kelola...

Latar Belakang ...

Sumber Ga...

Kementrian Pendidikan Nasional R
Distribusi Dana y... Maga...

Kebijakan...

Source: Hierarki Chart NVivo 15

The findings of this study show that the management of Islamic higher education financing
at UTM is built through a multi-source, multilayered funding structure, with a strong
dominance of Shariah-based endowment instruments. The results of the Word Query and
Treemap analyses confirm that terms such as scholarship (3.38%), education (3.08%), zakat
(3.08%), and endowment (2.77%) are among the most frequently appearing keywords,
indicating that student financing and Islamic philanthropic mechanisms serve as the core
themes of the discourse.

The Hierarchy Chart further clarifies this pattern by positioning Shariah-Compliant
Endowment as the largest cluster, encompassing zakat, wagqf, cash waqf, individual donations,
and scholarships funded by industry and alumni. The dominance of this cluster indicates that
UTM has successfully developed an Islamic Social Finance ecosystem that functions as the
university’s financial sustainability pillar. Government Funding emerges as the second-largest
cluster, showing that despite its strong endowment foundation, the university still depends on
state support through PTPTN, ministry policies, and national financing regulations.

Furthermore, the Scholarship Scheme cluster occupies a strategic role in strengthening
academic accessibility and mobility. The availability of merit-based scholarships, financial-
need support, and research and internationalization grants demonstrates that UTM
implements a financing strategy that is both meritocratic and inclusive. Meanwhile, the cluster
on Justice and Financing Access reinforces UTM’s ethical orientation through fund distribution
guided by Maqasid Shariah and equitable access for students from diverse economic
backgrounds.

Overall, the findings reveal that UTM’s financing model is not only financially stable but
also value-driven, responsive to student needs, and aligned with Shariah-based governance
principles. This hybrid funding structure—combining Islamic philanthropy, state support, and
scholarship programs—enables UTM to expand educational access, maintain academic quality,
and strengthen competitiveness at regional and global levels.
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These findings are supported by official university publications, endowment reports, UTM
news articles, student theses available on UTM ePrints, and other relevant references. These
financing sources can be classified into several major categories, such as internal UTM funding,
university financial assistance, national education loans, government scholarships, and
external sponsorships.

Table 3. UTM Educational Financing Sources Based on Public Findings

Category of Funding Example Programs / Sources Public Evidence
Sources
. UTM Endowment, Zakat, Waqf, UTM Endowment
Internal UTM Funding Student Welfare Fund Publications
UTM Financial Financial aid and welfare assistance UTM News
Assistance (RM40,438,476 in 2019-2020)
Thesis on PTPTN
Education Loans PTPTN Perceptions (Faculty of
Education)
Government JPA, MARA, Ministry of Higher Student Financing
Scholarships Education (KPT) Theses at UTM
External Scholar.'shlps & Industry, CSR, Alumni UTM Endowment
Sponsorships Report

Funding for education at UTM is also largely supported by the UTM Endowment Fund,
Zakat, Wagqf, and the Student Welfare Fund. Official publications such as the UTM Endowment
Fund Bulletin note that these funds are utilized to provide endowment scholarships, financial
assistance, support for students from the B40 income group, and welfare-related aid. This
internal financial structure reinforces the university’s role in supporting students through
university-based scholarship schemes and student welfare mechanisms. One of these internal
funding programs is the zakat assistance initiative, designed to support UTM students and staff
experiencing financial hardship, particularly in light of current economic challenges (Newshub,
2025a).

Additional funding is obtained through UTM’s Student Financial Assistance and Welfare
programs. According to official UTM reports, the university allocated RM40,438,476.00 for
student financial support and welfare between 2019 and 2020. This amount includes
assistance sourced from endowment funds, zakat, waqf, and alumni contributions, which are
subsequently redistributed to students in need (Newshub, 2020).

For most UTM students, PTPTN (National Higher Education Fund Corporation) serves as
the primary source of financial support. This is substantiated by several UTM postgraduate
theses that examine perceptions of and reliance on PTPTN as a major funding mechanism. One
study from the Faculty of Education demonstrates that PTPTN represents the largest
component of student financing based on the distribution of respondents supported by the
loan program (Rosman, A S B, 2017).

In addition to loans, some UTM students are funded through government scholarships such
as JPA, MARA, and programs under the Ministry of Higher Education (KPT). This pattern
appears in multiple UTM postgraduate studies that categorize student funding sources into
PTPTN, JPA, MARA, and self-funding. A thesis by (NORHANI BAKRI et al., 2005) found that UTM
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students often combine government scholarships, loans, and self-financing depending on their
socioeconomic background.

Furthermore, UTM receives financial support from alumni networks, corporate entities,
and industrial CSR initiatives. These funds contribute to student sponsorship through the
Endowment Fund, direct donations, and the development of specialized scholarship schemes.
For example, a 2025 UTM news report highlights that many endowment-based scholarships
are funded by alumni and industry partners (Newshub, 2025b).

Guided by the prophetic principle, “The upper hand is better than the lower hand,” narrated
in Hadith Bukhari and Muslim, the university’s alumni contribution campaigns emphasize the
value of giving. This initiative primarily aims to mobilize alumni support to help finance
students’ education and enhance student welfare through scholarship programs and academic
development activities.

Figure 9. Proportion of Student Funding Sources at UTM

PTPTN (Pinjaman)

Self-funding

20.0%

Endowmen/Zakat/Wakaf UTM
Beasiswa Pemerintah

Source: Based on various qualitative findings from multiple references

The integration of Islamic values in UTM’s endowment management is reflected through
the application of Shariah principles—such as waqf and zakat—supported by a Shariah
advisory council, need-based allocation mechanisms, and religious narratives that strengthen
donor engagement. While rooted in Islamic ethics, the management system simultaneously
adopts professional modern investment practices, allowing donors from diverse
backgrounds—not only Muslims—to contribute.

Qualitative findings indicate that academic staff appreciate the professionalism of UTM'’s
governance structure and the financial certainty it provides for research and teaching
activities. Meanwhile, students view the accessibility of financial aid and scholarships as
essential for ensuring the continuity of their studies. Transparency and impact communication
emerge as key factors in building trust among stakeholders.

Several of these educational funding models offer potential recommendations for
Indonesia, including adopting a hybrid framework that combines: (a) strengthening
professionally managed Shariah-compliant endowment systems, (b) implementing digital
transparency and centralized donor portals, (c) diversifying equity-focused scholarship
schemes, (d) fostering synergy between public policy and philanthropic initiatives, and (e)
cultivating an informed culture of campus philanthropy. All these components can be
integrated into a sustainable financing blueprint similar to that implemented by UTM.

Conclusion

The funding system at Universiti Teknologi Malaysia (UTM) represents a synergistic
combination of government financing and Shariah-based endowments. Instruments such as
zakat, waqf, cash waqf, and charitable donations have emerged as key components of
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alternative funding, complementing governmental budget allocations for higher education.

Scholarship schemes serve as the primary channel for fund distribution, implemented
through both merit-based and need-based mechanisms. Findings show that scholarships not
only function as academic incentives but also address economic disparities and enhance access
for students from low-income backgrounds.

The principles of social justice and magqasid al-shariah form the foundational values of this
funding architecture, particularly in ensuring equitable distribution of resources and
prioritizing economically vulnerable groups. This is clearly reflected in the interconnected
themes of the Project Map, which directs all funding streams towards the broader aim of
educational justice. Financial governance and government policies play a structural role by
ensuring the integration of Shariah-compliant funding sources with national education
regulations. Hierarchical analysis indicates that governance is a prerequisite for the overall
success of the system.

Overall, this research concludes that UTM’s funding model is ecosystemic, integrated, and
value-driven, where collaboration among the government, Islamic philanthropic entities, and
the university becomes the key to achieving sustainable and inclusive higher education. The
researchers offer several recommendations to strengthen the sustainability of higher
education financing in Indonesia, drawing on best practices implemented at UTM. Effective,
transparent, and long-term-oriented financial management is considered essential for
developing a professional higher education institution. From a Management Education
perspective, several strategic aspects should be prioritized:

Establishing a University Endowment Management Body (UEMB): An independent entity
with qualified board members, Shariah-compliant investment SOPs, and mandatory quarterly
reporting. (Initial implementation: 6-12 months), supported by professional leadership and
strong human resource quality management.

1. Developing an Integrated Donation Platform: Featuring payment integration, project
reporting, and impact-based KPIs, supported by secure protocols and regular audits.

2. Implementing Capacity-Building Programs: Training in fundraising, waqf management,
Shariah auditing, and technology utilization for university staff and zakat/waqf
administrators.

3. Launching a Pilot Cash-Wagqf Product: In collaboration with Shariah-compliant financial
institutions, aimed at productive waqf for scholarships, faculty development, and staff
welfare.

4. Expanding Government Incentive Policies: Including regulatory support for institutional
waqf management and matching-grant schemes for scholarship collaboration programs.

5. Strengthening Monitoring & Evaluation (M&E): Using indicators such as active donor
numbers, endowment growth ratio, number of beneficiaries, and transparency index
(disclosure scorecard).

With the implementation of these strategies, Indonesian universities and the government
are expected to build a more sustainable, transparent, and inclusive higher education funding
ecosystem. This framework will serve as a strong foundation for achieving financial
independence among universities and expanding educational access for all segments of society.
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