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Introduction 

Work climate is a work environment condition that can be felt by employees and all 
members of the work organization (Wicaksono, 2022; Zuhra, 2023).  A series of characteristics that 
characterize an organization and persist over a long period of time is also the definition of work 
climate proposed by Von Haller & Forehand (2001). Schools as a work organization which is 
composed of many components also have their own characteristics and characteristics which are 
markers of the organizational climate in each school. 

The large variations that can be found in each school allow for high variations in the work 
climate that is formed. The existence of differences in educational backgrounds can influence the 
mindset of each member of the organization, including teachers (Hariani et al., 2019). Differences 
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This study is motivated by the need for a positive work climate in 
Muhammadiyah schools, which is essential to support teacher comfort, 
productivity, and job satisfaction. However, some schools still face 
challenges, such as insufficient support, ineffective communication, and 
gaps in individual development, impacting teacher collaboration and work 
quality. Therefore, this study aims to identify the characteristics of a 
positive work climate and its supporting factors from the perspective of 
teachers in Muhammadiyah schools. The research uses a qualitative 
approach with five participants who are teachers from Muhammadiyah 
Schools in Gunungkidul. Data was collected through online interviews via 
Google Forms and then analyzed using thematic analysis to identify 
relevant patterns in respondent perceptions. The findings reveal four main 
characteristics of a positive work climate: support, comfort, opportunities 
for development, and the absence of gaps among members. Additionally, 
factors influencing the work climate in schools include leadership, 
problem-solving methods, and individual attitudes. Strategies to create a 
positive work climate involve fostering good cooperation, open 
communication, mutual respect, and regard among organization 
members. This study provides valuable insights for school administrators 
in creating a supportive work environment that enhances teacher work 
quality and well-being, ultimately contributing positively to the 
achievement of educational goals in Muhammadiyah schools. 
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in social and economic backgrounds can also influence the work climate created in a work 
organization (Purba et al., 2020). 

Schools that consist of many teachers and employees with a variety of diversity make it 
possible to create a diverse work climate. The possibility that various climates may form must be 
addressed with appropriate steps, so that the work climate in schools remains conducive and 
comfortable for the psychological well- being of all school members. 

The work climate can influence the long-term success of an organization (Al Hakim, 2022). 
The performance, productivity and inner and outer well-being of employees will be greatly 
influenced by the work climate created in a work organization (Dongoran & Batubara, 2021). An 
employee who feels comfortable and feels supported at work will tend to display the best 
performance and work more efficiently (Al Hakim, 2022; Santiari et al., 2020). Employee mental 
well-being can also be influenced by the working climate conditions in an organization (Darmawan, 
2020). The more mentally prosperous the employees are, the more loyal the employees will be to 
the organization. High employee loyalty to the organization will influence the achievement of 
organizational goals. A sustainable work climate will shape the work culture of an organization 
(Saragih & Suhendro, 2020). A positive work climate can have an influence not only on members of 
the organization directly, but can also have an impact on organizational life on an ongoing basis. An 
organization will not be able to survive without support from all components of the organization 
(Wijaya, 2022). An organization that is able to create and maintain a positive work climate will find 
it easier to achieve its goals compared to an organization that does not support a positive work 
climate among its employees (Hayat et al., 2024). In the school context, a positive work climate for 
teachers has an important role very important because they are at the heart of educational success. 
When teachers feel comfortable, supported, and have their welfare cared for, they will be more 
motivated to teach optimally, collaborate effectively, and make the best contribution to the school. 
This in turn not only improves the quality of learning, but also strengthens teacher loyalty to the 
school. Over time, a good work climate will form a positive culture in the school environment, which 
can have an impact on achieving educational goals in a sustainable manner and improving the 
school's reputation as a workplace that supports professional growth and teacher welfare (Hasanah 
et al., 2020). 

Understanding teachers' perceptions of the work climate in schools can provide valuable 
insight for school leaders to identify aspects that support or hinder the creation of a conducive work 
atmosphere. This research is important to provide guidance for schools in developing policies and 
practices that increase comfort, productivity and teacher welfare, especially in privately managed 
schools such as Muhammadiyah schools. Thus, it is hoped that this research can become the basis 
for strategic steps in improving the work climate, which will ultimately have a positive impact on 
teaching effectiveness and the achievement of educational goals. 

Method 

This research used a qualitative approach (Ramdhan, 2021) which was carried out to 
explore in-depth information regarding the perceptions of Muhammadiyah School teachers 
regarding a positive work climate in schools. The choice of a qualitative approach is based on the 
researcher's need for in-depth information, where through this approach, the researcher has the 
freedom to reveal the meaning of each participant's response (Creswell & Poth, 2016). This research 
involved five teachers from Muhammadiyah Schools who were selected using a purposive sampling 
technique (Makbul, 2021), which is a method of determining research samples based on certain 
criteria that are in line with the research objectives. By using this sampling technique, it can be 
ensured that the participants involved in the research have rich knowledge and experience to be 
able to provide in-depth information related to the theme being researched. 
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The data collection process was carried out through interviews to obtain in-depth data as 
is characteristic of qualitative research (Hasanah, 2021). Collecting data through in-depth 
interviews allows researchers to obtain rich and detailed information regarding respondents' views 
and insights about the topic being researched. Meanwhile, data analysis was carried out using a 
thematic approach with steps such as identification, coding and then interpreting important 
themes found in the data (Mustafa et al., 2022; Rozali, 2022). The data analysis process was carried 
out through several stages, namely making interview transcripts, re-reading the data, coding, 
grouping codes into themes, then interpretation. 

The thematic approach was chosen due to its high flexibility in analyzing complex data and 
its ability to describe meaningful patterns in experience based on research data. The selection of 
qualitative methods with purposive sampling and in-depth interview methods in this research is 
expected to produce in-depth and comprehensive results regarding teachers' perceptions of a 
Positive Work Climate in Schools.. 

Results 

This research regarding the perceptions of Muhammadiyah School teachers regarding 
Positive Work Climate in Schools provides in-depth understanding and insight into the views and 
insights of teachers on this topic. This research reveals various perspectives from teachers at 
Muhammadiyah Schools regarding Positive Work Climate in Schools. There are several opinions 
about a positive work climate. Apart from that, this research also reveals factors that can influence 
the creation of a positive work climate in schools. 

The outline of the results of this research can be seen in the following picture: Figure 1. 
Concept map of Muhammadiyah teachers' perceptions of a positive work climate in schools 

 

 

 

Based on the picture above, three themes can be identified which according to 
Muhammadiyah teachers are related to a positive work climate in schools, namely the 
characteristics of a positive work climate, factors that influence a positive work climate and 
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strategies for building a positive work climate in schools. In more detail, below we present an in-
depth discussion of each theme. 

Theme 1. Characteristics of a Positive Work Climate 

Based on what the respondents said, there are at least six characteristics that can indicate 
a positive work climate in the school environment, namely the existence of support, a climate that 
supports performance, a good environment, a feeling of comfort, opportunities for development, 
and the absence of gaps between fellow teachers. The existence of support is one of the important 
characteristics of a positive work climate in schools. Respondents feel that the support felt by a 
teacher, whether from fellow colleagues, from superiors or from the school system, can improve a 
teacher's mental and emotional well-being. Furthermore, this mental and emotional well-being will 
have an impact on increasing teacher work performance and productivity. A teacher who feels 
supported will tend to have a desire to help each other and collaborate. The support felt by a 
teacher can also reduce the teacher's stress level so that the teacher will be better able to focus on 
self-development and better teaching. Good support is often accompanied by effective 
communication which allows the teacher to convey ideas, challenges and difficulties that may be 
faced. Teachers who feel supported will be emotionally involved and have a greater sense of 
responsibility for the success of the school. Furthermore, the impact that can be had is the creation 
of a harmonious work atmosphere as an embodiment of a positive work climate. 

A sense of comfort is another characteristic of a positive work climate identified by 
respondents. Respondents admitted that this feeling of comfort emerged because of good 
collaboration and cooperation between teachers and education staff, as well as with the school 
principal. Apart from that, a feeling of comfort can arise because of healthy communication 
patterns, namely two-way communication and open to each other. The sense of comfort felt by 
respondents makes them think that school is their second home. This has an impact on increasing 
the loyalty and performance of teachers and education staff.  

There are opportunities to develop into other components of the characteristics of a 
positive work climate in schools. Respondents considered that having opportunities to develop 
enabled them to take opportunities for self-development. Capabilities that are constantly being 
upgraded make teachers more up to date on developments in science and technology that can 
support their performance in providing higher quality learning. The opportunity to take part in self-
development activities can optimize a teacher's abilities and achievements. The feeling of 
satisfaction that arises can then create motivation for teachers so that they are able to display their 
best performance and can encourage the creation of a positive work climate in the school 
environment.  

The absence of gaps is another positive work climate characteristic identified by 
respondents. Open communication supports all parties to freely convey information honestly and 
constructively. The absence of disparities also makes everyone equal so that there are no favorite 
individuals because all teachers are valued according to their contribution, which can further 
increase the sense of togetherness and mutual respect. 

From the participants' narratives above, it can be concluded that the characteristics of a 
positive work climate in schools are support, the support felt by teachers will be able to increase 
teacher motivation and performance in carrying out their responsibilities (Santiari et al., 2020). A 
sense of comfort is one of the characteristics of a positive work climate at school. The comfort felt 
by a teacher will be able to increase the teacher's loyalty in carrying out their duties at school (Garini 
& Heryjanto, 2022). The existence of opportunities for development for a teacher will encourage 
teachers to be able to optimize their competence in providing quality learning in their schools 
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(Priyambodo, 2023). The absence of gaps can encourage high collaboration between fellow 
teachers, teachers and education staff as well as teachers and school principals(Periaman Zai et al., 
2022). Apart from that, the absence of gaps will encourage effective communication that is open 
and honest (Andriani, 2024), thereby enabling the emergence of constructive ideas for the 
development of organizations, in this case schools.  

Theme 2. Factors that Influence the Work Climate in Schools 

The results of interviews with respondents revealed that there are three main factors that 
influence the work climate in schools, namely leadership, problem solving methods, and individual 
attitudes. According to respondents, the school principal is a figure who really determines the work 
climate created in the school. How the principal carries out leadership, with his leadership style, is 
felt to have a great influence on the work climate felt by teachers in the school. Based on 
respondents' accounts, how a school principal carries out his leadership has a big impact on the 
work climate created in the school. Respondents were of the opinion that a school principal who 
adopted an authoritarian leadership style, for example, would tend to lead to a less positive work 
climate in the school environment. On the other hand, respondents feel that a school principal who 
adopts a democratic leadership style can move the work climate in the school in a more positive 
direction. 

Another factor identified as influencing the creation of a work climate in schools is the 
method of problem solving adopted by the Principal. Respondents stated that if they being involved 
in policy making and problem solving can foster a sense of involvement which will have an impact 
on the work climate created in the school. Respondents also feel safe if the school principal takes 
quick steps to respond to problems that arise. The speed of the principal's response to problems 
that arise will foster a sense of being cared for in teachers by the principal. A school principal who 
is able to be fair in making decisions on a problem is considered by respondents to be able to grow 
teachers' trust in the school principal 

Individual attitudes are another factor which according to respondents influences the work 
climate created in the school environment. No matter how good the leadership is, no matter how 
good the problem-solving methods and approaches adopted by the school principal, it is felt that it 
will not have much of an impact on the work climate in a school if the individual attitudes of the 
school community are less than positive. Respondents felt that if individuals at school, such as 
teachers and education staff, had a positive attitude, it would foster enthusiasm for the work of the 
people around them. 

According to the opinion of the respondents above, it can be summarized that there are 
three factors that the respondents feel are factors in the realization of a work climate in schools, 
namely the leadership of the school principal, ways of solving problems and individual attitudes. 
The principal's leadership greatly influences the work climate created in the school (Risambessy & 
Wairisal, 2021). The principal's collaborative and open leadership style will create a supportive 
atmosphere for the realization of a positive work climate in the school (Chua et al., 2022). Problem 
solving methods were also identified as one of the factors that influence the creation of a positive 
work climate in schools. A school principal who is able to be fair and respond to a problem quickly 
will foster a sense of involvement in teachers and the school community so that they are able to 
support the creation of a positive work climate in the school (Ritonga, 2020). Individual attitude is 
the last factor indicated to be a factor that can influence the work climate in a school. Individual 
attitudes act as a mirror for other people in determining attitudes that will influence social 
interactions (Framanta, 2020; Romadhonah & Ibrahim, 2023). Social interactions which are strongly 
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influenced by individual attitudes will ultimately have an impact on the work climate that is formed 
(Furqon & Winarsih, 2024; Pradesa et al., 2021; Pramesti et al., 2021). 

Theme 3. Strategies for Building a Positive Work Climate in Schools 

The results of interviews with respondents revealed that there are at least five strategies 
that can be taken to build a positive work climate in schools, namely building cooperation, 
establishing good communication, building openness, mutual respect and mutual appreciation. 
Respondents felt that collaboration between teachers and with education staff and school 
principals could increase the possibility of creating a positive work climate in schools. Collaboration 
that exists between school members will increase interaction which according to respondents can 
create closeness and kinship, so that efforts to create a positive work climate at school become 
easier. 

Respondents said that good communication can foster a sense of mutual trust between 
fellow school members. This sense of mutual trust is felt to be able to encourage school members 
to be able to express their thoughts and ideas, as well as the problems they face without feeling 
afraid of being judged. Respondents were of the opinion that if all parties felt heard and 
understood, then both teachers, education staff and students would be more motivated to work 
together in realizing common goals, namely the school's vision and mission. In this way, this can 
certainly encourage the creation of a positive work climate in schools. 

Building openness is another strategy that according to respondents can be taken to build 
a positive work climate in schools. Open communication can eliminate negative prejudices which 
according to respondents are one of the inhibiting factors in creating a positive work climate in 
schools. The existence of openness can minimize conflict so that it is felt that it allows the creation 
of a more comfortable, supportive and productive work environment. Apart from that, the 
presence of openness makes respondents feel that they have received emotional support which 
will increase their self-confidence and work motivation so that efforts to create a positive work 
climate become easier. 

Mutual respect was identified as another strategy that according to respondents could be 
adopted to create a positive work climate in schools. Schools consisting of principals, teachers, 
employees and students certainly have various differences on many sides. Therefore, mutual 
respect is felt to be able to reduce the possibility of conflict. The smaller the conflict that occurs in 
a community, the more positive the work climate in the school environment is felt by respondents. 
Based on the respondents' experience, if each person is able to respect each other's differences in 
duties and obligations, as well as differences in rights and authority, this can encourage positive 
collaboration which can support the creation of a positive work climate in the school environment. 

Furthermore, another strategy identified according to respondents as being able to 
improve a positive work climate in schools is mutual respect. Based on what respondents said, if 
they feel appreciated, trusted and cared for, this will foster a sense of involvement in them. Thus, 
if respondents feel involved, according to them, their contribution will also grow in their sense of 
appreciation, which will further increase motivation and work enthusiasm and be able to build a 
more positive work climate at school. 

Overall, respondents think that the strategies that can be taken to build a positive work climate in 
schools are building cooperation, establishing good communication, building openness, mutual 
respect and mutual respect(Darmawan, 2020; Hayat et al., 2024; Kurnia et al., 2023). Good 
cooperation between school members will increase positive interactions and closeness between 
each party, so that it can support the formation of a positive work climate at school (Ambarwati, 
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2024; Nurhaedah & Kadir, 2024). Good communication accompanied by openness will foster a 
sense of mutual trust in all parties involved in an organization (Nisa et al., 2023; Risambessy & 
Wairisal, 2021), a sense of mutual trust is the fruit of good communication and this openness. which 
can later encourage the creation of a positive work climate in schools. Mutual respect and respect 
can minimize conflicts that occur at school. The smaller the conflict that occurs in an organization, 
the easier it will be to create a positive work climate in that work environment (Ariani et al., 2020; 
Saragih & Suhendro, 2020; Tute et al., 2020). Someone who feels appreciated for their contribution 
will be motivated to show the best performance so that it will encourage the creation of a positive 
work climate in the workplace (Ayu Ratmini et al., 2019; Risambessy & Wairisal, 2021). 

Conclusion 

This research reveals that by building cooperation, establishing good and open 
communication, it will encourage the creation of a positive work climate in schools. Collaboration 
that exists well followed by an open communication pattern, it will foster a sense of trust and being 
taken into account in each school member. This sense of involvement and being taken into account 
will ultimately encourage the creation of a work climate that is supportive of organizational 
development. The positivity of the work climate will have an impact on performance and 
achievement of common goals in an organization (Darmawan, 2020). Moreover, if all school 
members are able to promote an attitude of mutual respect and appreciation, it will provide further 
impetus for efforts to create a positive work climate in the school. 

The leadership of school principals plays a central role in creating a work climate(Ambarwati, 2024; 
Ritonga, 2020) in the organizational environment they lead. The problem solving method adopted 
by the school principal also influences the work climate felt by the school community, which is still 
closely related to the role of the school principal as a leader. However, apart from the main 
leadership role of the principal in creating a positive work climate in the school, other aspects such 
as the individual attitudes of all school members cannot be ignored. In fact, individual attitudes also 
determine the climate created in the environment (Framanta, 2020; Romadhonah & Ibrahim, 
2023). 
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